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DATE: November 21, 2008

TO: City Manager for Council Action

FROM: Dircctor of Streets & Automotive Services

SUBJECT: Approve Amendment No. 1 to Contract with Galedrige Construction for the
2008 Asphalt Removal & Repair Project

EXECUTIVE SUMMARY:

On March 18, 2008 Council approved an award of contract to Galedrige Construction, Inc., the lowest of 11
bidders, for the 2008 Asphalt Removal & Repair Project for a contract amount of $717,769, with an
additional amount of five percent (5%) for change orders. The work by Galedrige Construction has been
acceptable and their unit prices arc very competitive with past unit prices for this type of work, On May 13,
2008, Council approved Change Order No. 1 increasing the contract amount by $105,858 to a total of
$823,657.

Staff desires to amend Galedrige Construction’s contract. The first task of additional work invelves agreed
upon adjustments to the contract unit prices involving asphaltic concrete (AC) placement, mobilization,
traffic control, and increased contract quantities involving an increase in scope of a Water Department water
main placement project which was delayed resulting in the temporary suspension of contract work. The
increased amount of this work totaled is $101,713. The second task of additional work involved repairs to
reconstruct Cypress Alley which had extremely failed pavement and severe drainage issues, and repair work
on Lincoln near Clay Street. The increased amount for this work is $71,792. This total request for these two
additional work tasks represents a total increase of $173,505 in the previously increased contract amount of
$825,657. Staff has identified sufficient available Capital Improvement Project funds for this additional
increase. A copy of Amendment No. 1 has been placed in Council Offices for review.

ADVANTAGES AND DISADVANTAGES OF ISSUE.

Increase in the contract amount would provide needed funds for the final trench pavement replacement for
the recent Water Department installed major water main, reconstruction of the failed Cypress Alley, and
needed repairs to Lincoln Street. Maintaining a sound and quality roadway system is vital to the City’s
economy and is essential to the public’s health, safety, and welfare.

ECONOMIC/FISCAL IMPACT:

These additional work tasks increase the total amount by $173,505, which increases the approved contract
amount from $823,657 to a total not to exceed contract amount of $997,152. Additional funding of $173,505
for this contract is available in the Water Utility Construction Distribution System Replacement project
(Account 592-1423-80300-7049[1]2984), and in Street Striping Sign Rehabilitation project (Account 524-
29XX-80300-1644).




DATE: November 21, 2008

TO: City Manager for Council Action

FROM: Director of Streets & Automotive Services

SUBJECT: Approve Amendment No. 1 to Contract with Galedrige Construction for 2008 Asphalt
Removal & Repair Project
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RECOMMENDATION:

That the Council approve and authorize the City Manager to execute Amendment No. 1 to the contract with
Galedrige Construction for the 2008 Asphalt Removal & Repair Project which increases the contract amount
by $173,505 to a total not to exceed contract amount of $997,152.

ﬂ /f/"

ﬂ\ Certified as to Availability of Funds: G{lk/
Rlchar J Mauck 592-1423-80300-7049[1]2984 $101,713 e
Director of Streets & Automotive Services 524-29XX-80300-1644 $ 71,792
APPROVED: 4%%: Z ﬂ\ﬂ
Mary Ann Parrot

ﬂ M (Qﬁhpb{ Director of Finance
Jennifer Sparacino MAJORITY VOTE OF COUNC!L
/b‘&ty Manager

Documents Related to this Report:
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CITY OF SANTA CLARA
AGENDA MATERIAL ROUTE SHEET

Council Date: December 2, 2008

SUBJECT Approve Amendment No. 1 to Contract with Galedrige Construction for the 2008 Asphalt
Removal & Repair Project

CERTIFICATION

The proposed Amendment No. 1

Regarding 2008 Asphalt Removal & Repair Project
has been reviewed and is hereby certified.
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